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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who are also directors of the charity for the purposes of the Companies Act} present their annual report
together with the audited financial staternents of Bishop Stopford School (the Academy) for the year ended 31 August
2025,

The annual report serves the purpose of both a Trustees’ Report and a Directors’ Report under company law.

Structure, governance, and management

Constitution

The Academy is a company limited by guarantee and an exempt charity. The Charitable Company's Memorandum
and Articles of Association are the primary governing documents of the Academy.

The Governors act as the Trustees for the charitable activities of Bishop Stopford School and are also the Directors
of the Charitable Company for the purposes of company law. The Charitable Company is known as Bishop Stopford
School.

Details of the Trustees who served throughout the year except as noted are included in the company information
page.

Members' liability

Each member of the charitable company undertakes to contribute to the asseis of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

Subject to the provisions of the Companies Act 2006 every Trustee or other officer or auditor of the Academy shail
be indemnified out of the assets of the Academy against any liability incurred by him in that capacity in defending any
proceedings, whether civil or criminal, in which judgment is given in favour or in which he is acquitted or in connection
with any application in which relief is grarted to him by the court from liability for negligence, default, breach of duty
or breach of trust in refation to the affairs of the Academy.
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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Method of recruitment and appointment or election of Trustees

The Members of the Trust Board appoint the Foundation Trustees following recommendations from the
Diocesan Board of Education. The number of Foundation Trustees must exceed the total number of other
Trustees by not less than two.

The Members may appoint Staff Trustees through such process as they may determine. The Staff Trustees are
nominated by the Trustees following an election by a secret ballot of all staff employed under a contract of
employment with the Academy Trust (excluding the Head Teacher). All arrangements for the calling and the
conduct of the election and resolution of questions as to whether any person is an eligible candidate are
determined by the Trustees, If a Staff Trustee ceases to work at the Academy, then he is deemed to have
resigned and will cease to be a Trustee automatically on termination of this work at the Academy. Any election
of a Staff Trustee which is contested is to be held by secret ballot.

The Parent Trustees are elected by parents of registered pupils at the Academy. A Parent Trustee must be a
parent of a pupil at the Academy at the time when he is elected. The Governing Body will make all necessary
arrangements for, and determine all other matters relating to, an election of Parent Trustees, including any
guestion of whether a persen is a parent of a registered pupil at the Academy. Any election of Parent Trustees
which is contested shall be funded by secret ballot. The arrangements made for the election of a Parent Trustee
will provide for every person who is entitled to vole in the election to have an opportunity to do so by post or, if
he prefers, by having his ballot paper returned to the Academy Trust by a registered pupil at the Academy.
Where a vacancy for a Parent Trustee is required to be filled by election, the Governing Body will take such
steps as are reasonably practical to secure that every person who is known to them to be a parent of a registered
pupil at the Academy is informed of the vacancy and that it is required to be filled by election, informed that he
is entitied to stand as a candidate and vote at the election, and given an opportunity to do so.

The Trustees may appoint the Community Trustees.

The term of office for any Trustee is four years, save that this time limit shall not apply to the Head Teacher.
Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or re-elected.

A Trustee may cease to hold office if he resigns from his office by notice to the Academy Trust (but only if at
least three Trustees will remain in office when the notice of resignation is to take effect). A Trustee will cease to
hold office if they are removed by the persen or persons who appointed him. This does not apply in respect of
a Parent Trustee.

No person is qualified to be a Trustee unless they are aged 18 or over at the date of their election or appointment.
No current pupil of the Academy shall be a Trustee.

Each school year, at their first meeting in that year, the Trustees, elect a Chair and Vice Chalr from among their
number. A Trustee who is employed by the Academy is not eligible for election as Chair or Vice Chair. The
Chair or Vice Chair shall hold office until his successor has been elected. The Chair or Vice Chair may at any
time resign his office by giving notice in wriling to the Secretary. Where the Chair is absent from any meeting
and there is at the time a vacancy in the office of Chair, the Vice Chair shall act as the Chair for the purposes
of the meeting.

New Trustees are given an introductlion to the School and an explanation of the Committees. Any specific
training is organised as needed.

Policies and procedures adopted for the induction and training of Trustees

All Trustees undertake training provided by the Peterborough Diocese and the Academy also subscribes fo
online Trustee training resources. A detailed Trustees’ Handbook is produced annually for Trustees and
following self-evaluation, a new induction process has been developed by a small task group of Trustees and
is now an integrated part of induction for all new Trustees.



BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational structure

The management structure consists of three levels, the Trustees, the Headteacher and the Leadership Team. The
Head Teacher's role is to give strategic advice and support to the Trustees and the Leadership Team. The Head
Teacher is also the Academy's Accounting Officer.

The aim of the management structure is to devolve responsibility and encourage involvement in decision making at
all levels.

Arrangements for setting pay and remuneration of key management personne!

The Headteacher's Appraisal is conducted by a panel of three Trustees and an external school improvement advisor.
The Headteacher appraises all other members of the Senior Leadership Team. Any recommendations on pay go to
the Pay committee, which acts with full delegated powers as the responsible body in carrying out determinations of
pay in accordance with the policy. The commiltee comprises the Chair of Trustees, the Chair of Finance, Audit and
Risk Committee and the Chair of Pastoral, Safeguarding and Wellbeing.

Trade union facility time

Relevant union officials
Number of employees who were relevant union officials
during the relevant period 3

Full-time equivalent employee number 2.8

Percentage of time spent on facility time

Percentage of time Number of employees
0% 2.8
1%-50% -
51%-99% .
100% .
Percentage of pay bilf spent on facility time

Total cost of facility time 2,015
Total pay bill 7,386,514

Percentage of the total pay bill spent on facilily time -

Paid trade union activities

Time spent on paid trade union activities as a percentage of
fotal paid facility time hours -



BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities

Obijects and aims

The principal purpose of the charitable company is the operation of Bishop Stopford School to provide education for
pupils of different abilities between the ages of 11 and 19. Bishop Stopford School is a forward thinking and high
achieving learning community, with strong roots and long-standing traditions. It seeks to provide an outstanding
education and encourage all — no matter what their starting points — to achieve as highly as they can.

The Academy Trust's object is specifically restricled to the following:

i) to advance for the public benefit education in the United Kingdom, in particutar but without prejudice to the generality
of the foregoing by establishing, maintaining, carrying on, managing and developing a school with a designated Church
of England religious character offering a broad and balanced curriculum in accordance with the principles, practices
and tenets of the Church of England both generally and in particular in relation to arranging for religious education and
daily acts of worship (as required by the Funding Agreement), and in having regard to the advice of the Diocesan Board
of Education and

ii) to promote for the benefit of the inhabitants of Ketlering and the surrounding area the provision of facilities for
recreation or other leisure time occupation of individuals who have need of such facilittes by reason of their youth, age,
infirmity or disablement, financial hardship, or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of the said inhabitants,

The Christian ethos and core values of faith, justice, responsibility, truth, and compassion, underpin all the work of the
school.
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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Obijectives, strategies and activities

The Academy's strategic aims are informed by its mission statement ‘Unlocking Unique Potential'. The detail
underpinning this aim is outlined in 'Our Intent'. Its strategic plan {Planning for Excellence) encompasses locally
identified needs as well as those which are nationally or accountahility framework driven. This year, these include:

1. Meeting the needs of all through inclusive practice and developing a resource provision for those for whom full
time mainstream education will not achieve posilive cutcomes.

2. Fstablishing the data and Al strategies.

3. Ensuring robust estates practices which are sustainable and can generate income.

4. Preparing for our SIAMS inspection, thus assuring the quality of faith provision and sustaining the ethos
5, Be at the forefront of education nationally in response to the Curriculum and Careers reviews

6. To maintain excellence by addressing the Ofsted Area for Improvement in the Sixth Form.

Strategies to be implemented to continue to work towards achieving the overarching objective of "Enabling every
student to realise their unique potential “include:

Maintaining exceflent results at key stages 4 and 5;

Ensuring a balanced budyget and seeking ways to generate income;

Developing effective recruitment strategies, including wellheing focus;

Ensuring the site is maintained to the highest standards;

Ensuring continued effective governance,

Ensuring the curriculum, feaching and learning continues to meet Ofsted’s ‘Outstanding’ Criteria and that it
meets any new requirements from the national Curriculum Review.

Key Objectives Delivered for 2024/25

. Exceptional levels of GCSE performance (placing the school in the top 1% nationally} and an average of B
grade at A Level;
Continued consideration of the academy’s place in the MAT agenda, with exploration of potential partners;

+  Receiving a highly favourable Ofsted report, with 4 Cutstanding;

«  Continuing to ensure high attendance in all year groups;

. Maintaining the profile of the academy as the 'academy of choice’ for recruitment and retention, resulting in
100% teacher recruitment for September 2025 (and 100% teacher specialists for their subjects})

. Ensuring succession planning for key roles;

. Being prepared for national curriculum change;

. Ensuring a balanced budget;

. Being prepared for SIAMS inspection;

. Ensuring maintenance of student numbers in all key stages;

e  Strategising Al work.

Success is measured on a variety of both financial and non financial measures which are detailed in
the Strategic Report.
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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

For 2025/26 and beyond, development includes:
+ Sustaining exceptional levels of GCSE performance and increasing grades A*-B at A Level
s Ensuring appropriate decisions which secure the future of the academy are made with regard to growth,
including a decision with regard to the MAT agenda
Receiving a favourablte SIAMS report
Continuing to ensure high attendance in all year groups
Maintaining the profile of the academy as the ‘academy of choice’ for recruitment and retention
Considering any structural changes to ensure efficiency
Being prepared for national curriculum change
Ensuring a balanced budget
Maintaining student numbers in all key stages
Strategising Al work
Explering opportunities fo expand the site to accommeodate increasingly complex needs
Deliver on the successful CIF bid
Strengthen the ethos in the Sixth Form

* & » & & » & B ¢ 5

Eublic Benefit

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on
public benefit when reviewing the Academy's objectives and aims and in planning future activities for the period. The trustees
consider that the Academy's aims are demonstrably for the public benefit.

Equal opportunities policy:

The Trustees recognise that equal opportunities should be an integral part of good practice within the workplace. The
Academy aims to establish equal opportunity in all areas of its activities including creating a working environment in which
the contribution and needs of all people are fully valued.

Disabled persons:

The policy of the Academy is to support recruitment and retention of students and employees with disabilities. The Academy
does this by adapling the physical environment, by making support resources available and through training and career
development. Following an external accessibility plan audit work during 2022-23 has been completed on the physical
environment and will continue into future capital projects. A renewed accessibility audit will take place during 2025-2026 and
any actions will be addressed.
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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report

Achievements and Performance

Admissions:

The Academy has completed its tenth year of operation and continues to admit the forecast numbers of students. Total
number of students in the period ended 31 August 2025 numbered 1,456 and the Academy has a full complement in all
year groups. There were 498 applications for Year 7 places September 2025 , with a Pupil Admission Number of 216,
Following appeals, the Academy was directed to take 218 students for Year 7 for the year 2025/26.

Results:

Grades attained and achieved in public examinations in 2024 were very strong. Performance at GCSE placed the
Academy in the top 1% of schools nationally, and performance at A Level was an average grade B, with a value added of
0.03.

" 2023 2024
GCSE (and equivalent)
Number of students at the end of Key Stage 4 213 217
Attainment 8 Score 60.7 64.13
Progress 8 score 0.89 1.02
% achieving a strong pass in the English Baccalaureate 48% 49%
% achieving a strong pass (5 and above) in GCSE English and 71% 75%
Maths
EBacc Average Point Score 576 6.05

2023 2024

A Level
Number of students at the end of 16-18 studies 200 188
Average point score per A Level expressed as a grade B B-
Progress Score N/A 0.03
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BISHOP STOPFORD SCHOOL.
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Going Concern

After making appropriate enqguires, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable fulure. For this reason, it continues to
adopt the going concern basis in preparing the financial statements, Further details regarding the adoption of the
going concern basis can be found in Statement of Accounting Policies.

Financial review

Maost of the Academy's income is obtained from the DIE in the form of recurrent grants, the use of which is restricted
to particular purposes. The grants received from the DfE during the year ended 31 August 2025 and the associated
expenditure are shown as restricted funds in the statement of financial activities.

At 31 August 2025, the net book value of the fixed assets was £7 403,650. The assets were used exclusively for
providing education and associated support services to the pupils of the Academy. The total net assets inciuding
deduction for pension liabilities, was £8,211,934.

Financial Position

The academy held total fund balances at 31 August 2025 of £9,211,934 comprising £641,176 of restricted general
funds, £7,403,650 fixed asset funds, £1,167,108 of unrestricted general funds and a pension reserve deficit of £nil.

Principal risks and uncertainties

The Trustees have assessed the major risks fo which the Academy is exposed, in particular those related to the
operations and finances of the Academy and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

A comprehensive whole school risk management review is completed annually by the school and approved by the
Chair of Trustees and Trustees are satisfied that systems and procedures are in place to mitigate our exposure to
the major risks. The Depariment for Education guidance document (Internal scrutiny in academy trusts) wilt be used
as a basis for areas and methods of testing. Risk categories covered by the assessment are Estates Management
and Health and Safety, Management accounts and related information, MAT strategy, Business confinuity and
environmental, social and governance including sustainability. These are numerically assessed and categorised to
identify the key areas which require addressing. The highest priority risks for 2025/26 have been identified as
competifion, continuity and business planning and budget.

A strong marketing strategy has been developed and implemented to maintain consistency around the BSS brand,
adding a further role into the structure this year for PR and Communily Cohesion. The 8" form applications process
was transferred online and following the successful implementation this will be extended to the year 7 application
process. The new website will go live during 2025-2026.

The Trustees have implemented and reviewed actions to minimise risks and the losses. Where significant financial
risk remains, they have ensured that they have adequate insurance/risk transfer cover, both through the RPA and
supplementary insurance policies, and through internal control measures, The academy has an effective system of
internal financial controls.

Welk-informed leaders is also part of risk management, with extensive use of the Association of School and College
Leaders’ resources and CPD, as well as enhanced CPD for trustees in Ofsted and Safeguarding. In addition,
membership of the National Governiance Association has resulted in increased CPD activity amongst Trustees on
key areas of risk.

Internal Scrutiny risks are identified, considered, and analysed.



BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Reserve’s policy
The Trustees review the reserve levels of the Academy annually. The policy of the Academy is to carry forward a

prudent level of resources designed to meet the long-term cyclical needs of renewal of IT and property plans together
with any other unforeseen contingencies, plus a contribution towards future capital projects, subject to the constraint
that the level of resources does not exceed the level permitted by the DfE. It also takes into account future income
reductions where these can be anticipated. Trustees have determined that sufficient free reserves should be available
al the end of the year to cover delays belween spending and receipt of grants and to deal with unexpected
emergencies such as urgent maintenance.

The Academy's current level of free reserves is £1,167,108 which is sufficient for the needs of the school. The
Academy intends 1o continue building reserves albeit on a reduced scale due to funding reductions, to enable it fo
undertake necessary repairs and maintenance, significant refurbishment projects and essential 1T. asset
replacement. The Trustees have set reserve limit at a minimum of £500,000 o provide sufficient funds to cover
immediate salaries and other costs should the need arise.

On conversion fo Academy status a LGPS pension deficit was transferred to the Academy. The valuation supporting
these accounts details the current net position of £nil. In the view of the governing body, this is acceptable and
manageable in the long term.

Investment policy

Trustees have determined that through the management of future cash flow there will be sufficient funds in main
bank accounts to cover operational costs, whilst enabling balances to be invested in similar secure short term higher
interes! deposit accounts.

Trustees will seek to ensure that any cash not required for operational expenses is placed on deposit at a favourable
rate. As the Academy is retaining capital funds for future capital projects, funds totalling £1.58m at the pericd end are
being held in a high interest account to secure a higher rate of interest. Future arrangements for deposits will be
reviewed annually when future funding levels have been advised and longer-term planning is undertaken and
approved.

Plans for Future Periods

Projects are highlighted from the Estates Management Plan, IT strategy and School Improvement Pian for 2025/26:
« IT capital rolling replacement of desktops and laptops

2™ Science classroom refurbishment

Cyclical classroom decoration

Cyclical beiler replacement

Replacement Design and Technology machinery

Student and visitor access/altendance system

- & & & &

The Academy is also planning to use reserves for the following:
» Start up costs relating fo joining a MAT
Funding the start up of an Alternative Provision Unit
Funding required to meet the need of SEND students after the census date,
Curricutum development costs
CIF bid matched funding
Changes in statutory legistation
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BISHOP STOPFORD SCHOOL
TRUSTEES' REPORT (CONTINUED})

FOR THE YEAR ENDED 31 AUGUST 2025

Fundraising

The academy acknowledges that fundraising is an area which needs to be managed correctly and in accordance with
the Charity Commissicn guidelines for trustees.

The scope of fund raising includes student fundraising usually for external charities and academy fundraising
for school projects. The academy also hires out is facilities (mainly sports related) to generate additional
income.

Fund raising by the academy is managed by specific staff and finance raised is usually in the form of grant
bids. A small number of financial donations are made through ‘gift aid’ donatfons from parents and other
members of the Bishop Stopford School community.

A group of parents have offered their services or time on a voluntary basis to support fund raising for the
academy. The Bishop Fellowship has been set up to fund raise for school projects. The latter is a separate
charity with its own trustees and bank account.

A strategy for building the Alumni network has been in place, with significant numbers added in 2024-5, A
first event was held in July 2025 and Alumni were given the opportunity to support a specific upgrading project
as par of that process. This will be developed in 2025-6.

There are no commercial participators or professional fundraisers working with the academy or providing
oversight of fundraising activities.

All fundraising carried out by the academy conforms to recognised standards and where grants are made to
the academy. These are fulfilled in accordance with the terms of the grant.

With regard to donations to the academy, this aspect is not proactively promoted to either the Bishop Stopford
School community or the public. This therefore avoids any pressure, or intrusive approaches being made.
The academy continues the Bishop School Walk last where the whole student and staff body walk from
school to Isham cricket club and return. This raised a considerable amount for the Bishop Stopford charity
Fund. The fund is planned to increase locker provision across the site.

The academy Sixth Form Leaders support local charities on each non-uniform day that is supported,

Pilans for Future Periods

The academy will be focussing on the objectives in the planning for excellence document. This focusses on
guality of education, behaviour and attitudes, leadership, management, and ethos.

Auditor

The auditor, Moore, has indicated its willingness to continue in office. The Designated Trustees will propose a motion
re appointing the auditor at a meeting of the Trustees.

The trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the company

directors, on

" December 2025 and signed on its behalf by the Chair of Trustees and the Accounting Officer,

'd B Withinglon Miss 4 Silverthorne
Chair of Trustees Accounting Officer
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BISHOP STOPFORD SCHOOL
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Bishop Stopford School has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of fallure to achieve business objectives and can provide only reascnable and not absolute assurance
against material misstatement or loss. As trustees, we have reviewed and taken account of the guidance in DfE'
Governance Guide.

The board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer, for
ensuring financial controls conform to the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Bishop Stopford
School and the Secretary of State for Education. They are also responsible for reporting to the board of Trustees any
material weaknesses or breakdowns in internal control.

An internal audit of the work of all the Trustee committees commended the operation of the Finance, Audit and Risk
commitlee.

Governance

Attendance at Full Trustees Meetings 2024-2025; the information on governance included here supplements that
described in the Trustees' report and in the Trustees' responsibilities statement. The board of Trustees has formally met
five times during the year. In addition to formal business meetings Trustees have also received training to work with
new national systems for measuring petformance, Ofsied preparation, safeguarding, responsibilities of Trustees within
a Chureh of England School and the SIAMS Inspection framework. In addition, all new Trustees have received induction
training, and Foundation Trustee training provided externally by the diocese, if applicable. Although the full frustees
board formally met fewer than 6 times during a year, effective oversight was maintained through regular, ongoing
communications and supplemented by the regular meeting of subcommittees of the full board where appropriate. The
academy has enabled this by utilising a secure online platform specifically for meeling papers, updates, completion of
statutory forms i.e. declaration of interests and general communication.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustees Meetings attended Out of possible
Rev'd Canon B Withington (appointed to chair 6™ September 2023) 4 5
Mrs S Bertram 3 5
Mr R Main 3 5
Mr S Brading 3 5
Mr A Davies 3 5
Mr T Joyner 3 5
Mrs C Davis 5 5
Mr S King 3 5
Mrs C Ette 4 5
Mr J Royce {resigned 2™ October 2024) 1 1
Mr S Ross 4 5
Miss J Silverthorne (Accounting Officer) 5 5
Mrs C Holden 5 5
Mr J White 4 5
Mrs D Khangura 3 5
Mr M Mani {(appointed 12" December 2024} 2 3
Mrs C Hopkins 4 5
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BISHOP STOPFORD SCHOOL
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Meetings
The Governing Body meets five times a year, and its sub-committee, Finance Audit and Risk, meets a further 5

times per year. All meetings of the Finance, Audit and Risk are considered at Governing Body meetings, and a
presentation on the working of the committee is given at those meetings. Votes are held at Governing Body
meetings by all Trustees on all required items. Should there be exceptional items for consideration, these would be
circulated, and a system of agreement put in place. Extracrdinary meetings can also be called.

Governance reviews

Annually, Trustees complete a skills review.

tn addition, Trustees carried out an Externat Review of Governance in March 2023. This was undertaken by a National
l.eader in Governance. Actions from this review and repart have been worked on during 2022-23 and continued during
2023-24 and 2024-25.

The finance, Audit and Risk committee is a sub-committee of the main board of Trustees. Its purpose is to:
. Monitor financial performance throughout the year;
. Review budget plans for the current year and future years to recommend to the Governing Body;
. Maintain and review financial policies;

. Receive audit and internal scrutineer reports and ensure action is taken on any points raised.
A separate audit committee is not required due to the size of the academy and the lotal value of assets under control.

Attendance at meetings in the year was as follows:

Members of the finance Meetings attended Qut of possible
audit and risk
committee

Mr A Davies (Chair)

Rev'd Canon B Withington

Mr S Ross

Mrs D Khangura

Mir M Mani (appointed 12" December 2024)
Miss J Silverthorne {(Accounting officer}

g = W N R A
N Ot

Conflict of interest

Confiicts of interest are managed by the Clerk to Trustees and PA to the Headteacher.

Trustees are asked to complete a declaration of interest form on appointment, annually and when they have a
change in their circumstances. A central register is kept and shared with key staff with budget control.

The school folfow the Academy Trust Handbook for managing related party transactions and any conflicts of
interest.
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BISHOP STOPFORD SCHOOL
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy trust delivers good value in
the use of public resources, She understands that value for money refers to the educational and wider societal
outcomes, as well as estates safety and management,achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of ifs resources provides good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. Improved value for money has been achieved through:

HR efficiency gains, such as the centralising of the Curriculum Assistant team, reducing staffing for the data
function and not replacing an Assistant Head upon retirement;

Extending processes for the identification and prioritisation of IT and Property projects and asset
replacement by investing in asset management software during 2023-24.;

Ensuring Catch-Up and Pupil Premium funds are allocated and aligned closely with individual student
needs {e.g. extending their use to pastoral as well as academic projects);

Centralising some procurement functions (eg stationery)

Developing the sustainability strategy, and utilising local politicians to support this agenda.

Seed funding a Resource Provision, with a view to this being self-funding in two years from Local
Authority 'buy in’

Close monitoring of areas of spend as a routine for the Senior Team (eg supply costs)

Set out below is how the accounting officer has ensured that the academy trust's use of ifs resources has provided
good value for money during the academic year.

Scheme of delegation is sel annually by the governing body (Finance Audit and Risk committee) and internal
checks are made of compliance during the financial year. A review has taken place to ensure this meets the
legal framework and is fit for purpose;

Carefully planned individual budgets, sign off process, monitoring and reporting is in place. Potential issues
are escalated to the accounting officer. Additional controls are implemented for 24-25 due to the increased
risk highlighted on the risk register;

Large items of expenditure are discussed at each Finance Audit and Risk meeting and are a set agenda
item;

Capital expenditure for academic year is planned ahead and approved by Trustees for sign off;

The school has a robust prioritisation process for projects through the management of a 5 year assel and
capital projects plan;

Regular quarterly financial updates are provided to Trustees on larger capital projects;

Use of grant funds are reported to Trustees on a regular basis. Asset management is managed and
monitored via an asset register.

Staffing levels are reviewed by the SLT as a key part of the school's expenditure.
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FOR THE YEAR ENDED 31 AUGUST 2025

The purpose of the system of infernal control

As part of the financial and risk management objectives and policies outfined previously, the academy has an
effective system of internal financial controls which are reviewed to ensure they are fit for purpose and consistently
applied.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reascnable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively, and
economically. The system of internal control for Bishop Stopford School is approved annually.

Capacity to handle risk

The board of Trustees have reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board are of the view
that there is a formal angoing process for identifying, evaluating and managing the Academy's signiftcant risks that
has been in place for the year 1 September 2024 fo 31 August 2025 and up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular if includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees;

. regular reviews by the finance audit and risk commitiee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

annual review of the academy risk register;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of Trustees have appointed an internal Scrutineer for a specific internal audit function {(Mr D Partridge).
The focus is on governance, risk management, and internal control. Reports and recommendations are reported to
the finance audit and risk committee termly. Audit this year has focussed on a review of the financial audit report,
purchases and value for money, payroll processes, competition risk, recruitment and retention, IT systems and
technology risk, key person loss and succession planning and overall financial control and budgeting sstting. The
schedule for the upcoming financial year has altered to the current high rated risks and removed any risks that are
now deemed low.

The schedule includes the review of policies, procedures, discussions with key staff and physical testing of files to
ensure processes are followed, and risk is managed. There were no significant controf issues identified in this year's
audits.
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Review of effectiveness

As Accounting Officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by;

the work of the externat auditor;

the work of the Internal Scrutineer;

the financial management and governance self-assessment process (ESFA School Resource Management
Self-Assessment Tool);

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework;

External benchmarking locally and nationally.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Internal Scrutineer and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Conclusion
Based on the advice of Finance, Audit and Risk Committee and the Accounting Officer, the board of trustees is of
the opinion that the academy trust has an adequate and effective framework for governance, risk management and

control,

Approved by order of the board of Trustees on 10" December 2025 and signed on its behaif by:

Rev'd B Withington Miss J Silverthorne
Chair of Trustees Accounting Officer
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BISHOP STOPFORD SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Bishop Stopford School, | confirm that | have had due regard to the framework of authorities
governing regularity, propriety and compliance, including the trust's funding agreement with the Department for
Education (DfE), and the requirements of the Academy Trust Handbook, including responsibilities for estates safety
and management. | have also considered my responsibility to notify the academy trust board of Governors and DfE
of material irregularity, impropriety and non-compliance with terms and conditions of all funding, including for eslates
safely and management.

| confirm that | and the board of Governors are able to identify any material irregular or improper use of all funds by
the academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date. lf
any instances are identified after the date of this statement, these will be notified to the board of Governors and DE.

Miss J Silverthorne
Accounting Officer

10 December 2025




BISHOP STOPFORD SCHOOL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Governors (who act as trustees for Bishop Stopford School and are also the directors of Bishop Stopford
School for the purposes of company law) are responsible for preparing the trustees’ report and the financial
statements in accordance with the Academies Accounts Direction 2024 {o 2025 published by the Department for
Education, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regutations.

Company faw requires the Governors to prepare financial statements for each financial year. Under company law,
the Governors must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these financial statements, the Governors are required to:

= select suitable accounting policies and then apply them consistentiy;

« observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2024 to
2025;

« make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject o any material departures
disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2008,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and cperation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied for the
purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Governors on 10 Dece r 2025 and signed on its behalf by:

Miss . Silverthorne Withington
Accounting Officer Chair of Governors




BISHOP STOPFORD SCHOOL

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF BISHOP STOPFORD SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2025

QOpinion

We have audited the financial statements of Bishop Stopford School for the year ended 31 August 2025 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financia! Reporting Standard applicable in the UK and Republic of lreland’ (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025 issued by fhe Departiment for Education.

In our opinion the financial statements:

- give a frue and fair view of the slate of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 10 2025,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)}) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obiained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not idenfified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authotised for issle.

Qur responsibilities and the responsibilities of the Governors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the accounts and our
auditor’s report thereon. The Governors are responsible for the other information, which comprises the information
inciuded in the annual report other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except fo the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be malerially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conciude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF BISHOP STOPFORD SCHOOL (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinian, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees’ report including the incorporated strategic report has been prepared in accordance with
applicable legal reguirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to repori in respect of the following matters in relation {o which the Companies Act 20086 requires

us to report to you if, in our opinian;

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of frustees' remuneration specifted by law are not made; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of Governors

As explained more fully in the statement of trustees' responsibilities, the Governors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Governors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error, In preparing the financial statements, the Governors
are responsible for assessing the academy trust's ability to continue as a going concetn, disclosing, as applicable,
matters related to going concern and using the going cohcern basis of accounting unless the Governors either
intend fo liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses to those assessed
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the company.

Our approach was as follows:

We obtained an understanding of the legal and regulatory requirements applicable to the company and considered
that the most significant are the Companies Act 2008, Charities Act 2011 (exempt Charity} and Charities SORP
2019, Academies Accounts Direction 2025, Academies Financial Handbook 2024 and UK financial reporting
standards as issued by the Financial Reporting Council, and UK taxation legislation.

We obtained an understanding of how the charitable company complies with these requirements by discussions
with management and those charged with governance,
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We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those charged with
governance.

We inquired of management and those charged with governance as to any known instances of non-compliance or
suspected non-compliance with laws and regulations.

Based on this understanding, we designed specific appropriate audit procedures to identify instances of non-
compliance with laws and regulations. This included making enquiries of management and those charged with
governance and obtaining additional corroborative evidence as required.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

1) Pl

Mohamedraza Mavani (Senior Statutory Auditor)
For and on behalf of Moore

sl MOORE

Statutory Auditor
Chartered Accountants
Rutland House
Minerva Business Park
Lynch Wood
Peterborough

PE2 6PZ

Date: | 7,12 -25

............... ¥ A




BISHOP STOPFORD SCHOOL

INDEPENDENT REPORTING ACCOUNTANT*S REPORT ON REGULARITY TO BISHOP
STOPFORD SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

FOR THE YEAR ENDED 31 AUGUST 2025

In accordance with the terms of our engagement letter dated 3 July 2025 and further to the requirements of the
Department for Education (DfE) as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come to our attention that would suggest, in all material respects, the expenditure disbursed and
income received by Bishop Stopford School during the period 1 September 2024 to 31 August 2025 have not been
applied to the purposes intended by Parliament and that the financial transactions do not conform to the authorities
which govern them.

This report is made solely to Bishop Stopford School and the Secretary of State for Education in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to Bishop Stopford
School and the Secretary of State for Education those matlers we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Bishop Stopford School and the Secretary of State for Education, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of the accounting officer of Bishop Stopford School and the reporting
accountant

The accounting officer is responsible, under the requirements of Bishop Stopford School's funding agreement with
the Secretary of State for Education and the Academy Trust Handbook, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to
you whether anything has come fo our atiention in carrying ouf our work which suggests that in ali material respects,
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by the DIE, which requires a limited assurance engagement as set out in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence o express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Qur engagement includes examinafion, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

We have undertaken testing as appropriate in accordance with the Academies Accounts Direction 2024 to 2025.
This includes an evaluation of the control environment of the school, enquiry, analytical review and substantive
testing.
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The work undertaken to draw to our conclusion includes:
« Reviewing minutes of meetings, management accounts and made enquiries of management;
« Performing sample testing of expenditure ensuring items are for the Academy's purposes and are appropriately

authorised;
= Sample testing on credit card expenditure, review for any indication of purchase for personal use by staff, Head

or Governors;

« Reviewing the procedures for identifying and declaring related parties and other business interests;

« Scrutinising journals, and other adjustments posted during the year for evidence of unusual entries and made
further enquiries into any such items where relevant;

« Taking a selection of nominal ledger accounts for evidence of unusual entries and made further enquiries into

any such items where relevant;
« Performing an evaluation of the general control environment of the Academy;
« Reviewing nominal ledger accounts for any large or unusual entries and obtaining supporting documentation.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025 has not been
applied for the purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

N\QL:( L

Reporting Accountant

el MOORE

Rutland House
Minerva Business Park
Lynch Wood
Peterborough

PE2 6PZ




BISHOP STOPFORD SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Notes £ £ £ £ £
Income and endowments from:
Donations and capital grants 4 - 20,891 30,584 51,475 52,994
Charitable aclivities:
- Funding for educational operations 5 - 8,405,704 - 9,405,704 8,973,309
Other trading activities 6 59,042 980,378 - 1,038.420 1,170,042
Investments 7 63,449 - - 63,449 60,764
Total 122,491 10,406,973 30,584 10,560,048 10,257,109
Expenditure on:
Charitable activities;
- Educational operations 9 56,024 10,238,431 773,288 11,067,743 10,583,241
Total 8 56,024 10,238,431 773,288 11,067,743 10,583,241
Net income/{expenditure) 66,467 168,542 (742,704)  (507,695)  (326,132)
Transfers between funds 17 300,330 (1,077,323) 776,993 - -
Other recognised gains/{losses)
Actuarial gains on defined benefit
pension schemes 19 - 1,300,000 - 1,300,000 392,000
Adjustment for restriction on pension
asset 19 - {1,348,000) - (1,348,000) (468,000)
Net movement in funds 366,797 (958,781) 34,289 (555,695  (402,132)
Reconciliation of funds
Total funds brought forward 800,311 1,597,957 7,369,361 9,767,628 10,169,761
Total funds carried forward 1,167,108 641,176 7403650 9,211,934 9,767,629




BISHOP STOPFORD SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2025

Comparative year information Unrestricted Resftricted funds: Total

Year ended 31 August 2024 funds  General Fixed asset 2024
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 4 21,578 - 31,416 52,994

Charitable activities:

- Funding for educational operations 5 - 8,973,309 - 8,973,309

Other trading activities 6 63,876 1,106,166 - 1,170,042

Investments 7 60,764 - - 60,764

Total 146,218 10,079,475 31,416 10,257,109

Expenditure on:
Charitable activities:

- Educational operations 9 53,162 9,807,759 722,320 10,583,241

Total 8 53,162 9,807,759 722320 10,583,241

Net incomel/(expenditure) 93,056 271,716 (690,904)  (326,132)
Transfers between funds 17 - (552,883) 552,883 -
Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 19 - 392,000 - 352,000

Adjustment for restricition on pension assets 19 - {468,000) - (468,000)
Net movement in funds 93,056 (357,167)  (138,021)  {402,132)
Reconciliation of funds

Total funds brought forward 707,255 1,855,124 7,507,382 10,169,761

Total funds carried forward 800,311 1,597,957 7,369,361 9,767,629




BISHOP STOPFORD SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2025
2025 2024

Notes £ £ £ £
Fixed assefs
Tangible assets 13 7,403,650 7,369,361
Current assets
Debtors 14 313,680 317,067
Cash at bank and in hand 2,310,202 3,188,428

2,623,882 3,505,493

Current liabilities
Creditors: amotmis falling due within one year 15 (815,598) (1,107,225)
Net current assets 1,808,284 2,398,268
Net assets excluding pension asset 9,211,834 9,767,629
Defined benefit pension scheme asset 19 - -
Total net assets 9,211,934 8,767,629
Funds of the academy trust:
Restricted funds 17
- Fixed asset funds 7,403,650 7,369,361
- Restricted income funds 641,176 1,597,957
Total restricted funds 8,044,826 8,967,318
Unrestricted income funds 17 1,167,108 800,311
Total funds 9,211,934 9,767,629

The financial statements on pages 8 to 32 were approved by the Governors and authorised for issue on 10
25 and are signed on their behalf by:

M “
Miss J Silverthorne Rev'd Canon B Withingion
Accounting Officer Chair of Governors

Company registration number 07698788 (England and Wales}

- 10 -




BISHOP STOPFORD SCHOOL

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2025

Cash flows from operating activities
Net cash (used inY/provided by operating

activities

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Cash flows from financing activities

Finance costs

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025

63,449
30,584

(807,577)

(11,324)

(153,356)

(713,544)

(11,324)

(878,224)

3,188,426

2,310,202

2024

£ £

679,095
60,764
31,416
(584,299)

(492,119)

186,976

3,001,450

3,188,426

-1 -



BISHOP STOPFORD SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2024 to 2025 issued by the Department for Education, the Charities
Act 2011 and the Companies Act 2006.

Going concern

The Governors assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the academy trust
to continue as a going concern. The Governors make this assessment in respect of a period of at least one
year from the date of authorisation for issue of the financial statements and have concluded that the academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the financial statements.

Matters such as rising prices impact all businesses. Going concern is therefore an important area that the
Governors are keeping under close scrutiny. No immediate concerns in relation to the trust's long term future
have heen identified, but this area continues to be monitored. The Governors are satisfied that the steps they
have taken in the short term are appropriate and effective.

income
All incoming resources are recognised when the academy ftrust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably,

Grants

Grants are included in the statement of financial aclivities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet, Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met, Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entilement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable {where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no perfermance-related condilions) where
the receipt is probable and the amount can be reliably measured.
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14

1.5

Accounting policies {Continued)

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy frust has provided the goods or services.

16-19 Bursary Fund Income

The academy trust acts as an agent in distributing 16-19 bursary funds from DfE. Payments received from
DIE and subsequent disbursements to students are excluded from the statement of financial activities as the
academy trust does not have control over the charitable application of the funds. The academy trust can use
up to 5% of the allocation towards its own administration costs and this is recoghised in the statement of
financial activities, The funds received and paid and any balances are held are disclosed in note 26,

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity, Direct costs attributable to a single
activity are allocated directly to that activily. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Ceniral staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assel’s use.

All resources expended are inclusive of irecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising aclivilies events and non-charitable trading.

Charitable aclivities
These are costs incurred on the academy trust’s educational operations, including support costs and costs
relating to the governance of the academy frust apportioned to charitable activities.

Redundancy and termination payments

Redundancy and termination costs are recognised as an expense in the accounts when the frust is
demonstrably committed to either: terminating the employment of an employee or group of employees before
normal retirement date; or providing termination benefits as a result of an offer made in order to encourage
voluntary redundancy. The Trust is considered to be demonstrably commitied enly when it has a detailed
formal plan for the termination and is legally obligated to the plan.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
tse of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
aclivities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assefs have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.
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1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line or reducing balance basis over its expected useful life, as follows:

Freehold land and buildings 10-50 years straight line
Furniture and equipment 3-10 years straight line
Motor vehicles 4-7 years straight line

A review for impairment of a fixed asset is carried out if evenis or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recoghised in the
statement of financial activities.

Liahilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide,

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liahilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value,

Financial {iabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social securily are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument,

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ("TPS')
and the Local Government Pension Scheme ('LGPSY). These are defined benefit schemes and the assels are
held separately from those of the academy trust.
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1

1.12

Accounting policies (Continued)

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are delermined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions are recognised in the
period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds, Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income or expenditure are the current service costs and the costs of scheme
infroductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the petiod by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses, Actuarial
gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are fo be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/
donor and include grants from the Depariment for Education Group.

Cash and cash equivalents

Cash at bank and in hand includes cash held and deposits with original maturities of three months or less
from the reporting date. These balances are readily convertible to known amounts of cash and are subject to
an insignificant risk of changes in value.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual resulis. The estimates and
assumptions that have a significant risk of causing a malerial adjusiment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

2 Critical accounting estimates and areas of judgement {Continued)

The present value of the Local Government Pension Scheme defined benefit asset/liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions
used in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 19, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed at
31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2025. Any
differences between the figures derived from the roll forward approach and a full acluarial valuation would
impact on the carrying amount of the pension liability. In line with FRS 102, which states that "a plan surplus
can be recognised only fo the extent an entity is able to recover the surplus, either through reduced
contributions in the future, or through refunds from the scheme"”, the pension asset of the current year has
been restricted to £nil.

Critical areas of judgement
The Academy Trust do not perceive there to be any areas of judgement that are crifical io the financial
statements.

3 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was subject to limits at 31 August
2025 on the amount of GAG that could be carried forward from one year to the next. An amount equal to 12%
of GAG could be carried forward, of which up to 2% could be used for general recurrent purposes, with any
balance being available for premises/capital purpeses.

The academy trust has not exceeded these limits during the year ended 31 August 2025.

4 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2025 2024

£ E £ £

Capital grants - 30,584 30,584 31,416
Other donations - 20,891 20,891 21,578
- 51,475 51,475 52,994
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5

Funding for the academy trust's charitable activities

DfE/ESFA grants

General annual grant (GAG)
Other DIE/ESFA grants:

- Pupil premium

- Others

Other government grants
t.ocal authority grants

Total funding

Other trading activities

Hire of facilities
School funds income

Investment income

Short term deposits

Expenditure

Academy's educational operations

- Direct costs
- Allocated support costs

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

- 8,437,265 8,437,265 8,288,065

- 88,218 88,218 114,163

- 762,467 762,467 497,934

- 9,287,950 9,287,950 8,900,162

- 147,754 117,754 73,147

- 9,405,704 9,405,704 8,973,309

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

59,042 - 59,042 63,876

- 980,378 980,378 1,106,166

59,042 980,378 1,039,420 1,170,042

Unrestricted Restricted Total Total

funds funds 2025 2024

£ £ £ £

63,449 - 63,449 60,764

Non-pay expenditure Total Total

Staff costs Premises Other 2025 2024
£ £ £ £ £
6,940,316 - 1,737,533 8,677,845 8,318,461
772,043 1,538,593 79,258 2,389,804 2,264,780
7,712,359 1,538,593 1,816,791 11,067,743 10,583,241
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8 Expenditure

Net income/{expenditure) for the year includes:

Operaling lease rentals

Depreciation of tangible fixed assets

Fees payable to auditor for:

- Audit

- Other services

Bank and loan interest

Net interest on defined benefit pension liability

2025
£

8,924
773,288

9,730
4,050
11,324
{50,000)

(Continued)

2024
£

21,688
722,321

9,000
2,790

(30,000)
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9

Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Analysis of support costs
Support staff cosls
Depreciation

Premises costs

Legal costs

Other support costs
Governance costs

Unrestricted Resftricted Total Total
funds funds 2025 2024
£ £ £ £

- 8,677,849 8,677,848 8,318,461
56,024 2,333,870 2,380,894 2,264,780

56,024 11,011,719 11,067,743 10,583,241
2025 2024

£ £

772,043 777,779

773,288 722,321

765,305 658,237

7,466 6,941
(25,155} (2,190

96,047 101,692

2,389,894 2,264,780
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10

Staff
Staff costs
2025 2024
£ £
Wages and salaries 7,661,545 7,226,376
Operating costs of defined benefit pension schemes 2,000 15,000
Staff costs 7,663,545 7,241,376
Supply staff costs 48,814 27,760
Staff development and other staff costs 43,669 36,059
Total staff expenditure 7,756,028 7,305,185

Within staff costs there is employer NI costs of £466,184 (2024; £443,132) and employer pension costs of
£1,404,337 (2024: £1,237,746),

Severance payments
The academy trust paid 1 severance payments in the year, disclosed in the following bands:

£0 - £25,000 1

Special staff severance payments
Special staff severance payments are amounts paid to employees outside of statutory and contractual
requirements. Included in staff costs are special severance payments totalling £16,843 (2024: £Nil), This is
made up of one payment of £16,843.

Staff numbers
The average number of perscns employed by the academy frust during the year was as follows:

2025 2024

Number Number

Teachers 90 90
Administration and support 81 a3
171 173

The above staff numbers are higher than the full time equivalents as they include a high proportion of part
time staff.
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10

11

12

Staff (Continued)

Higher paid staff
The number of employees whose employee henefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 14 6
£70,001 - £80,000 3 1
£80,001 - £80,000 1 1
£120,001 - £130,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the Govemors and the senior management
team as listed on the reference and administrative details page. The fotal amount of employee henefits
(including employer pension contributions and employer national insurance contributions) received by senior
management for their services to the academy trust was £955,476 (2024: £849,160).

Trustees' remuneration and expenses

One or more of the Governors has been paid remuneration or has received other benefits from an
employment with the academy trust; only the principal and other staff Governors receive remuneration and do
50 in respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment, and not in respect of their services as Governors.

The value of Governors' remuneration and other benefits was as follows:

J Silverthorne (principal and governor)
* Remuneration £125,001 - £130,000 (2024: £120,001 - £125,000)
» Employer's pension contributions £35,001 - £40,000 (2024 £25,001 - £30,000)

J White {(staff governor):
« Remuneration £65,001 - £70,000 (2024: £65,001 - £70,000)
» Employer's pension contributions £15,001 - £20,000 (2024: £15,001 - £20,000)

C Ftte (staff governor):
« Remuneration £25,001 - £30,000 (2024: £25,001 - £30,000)
+ Employer's pension contributions £5,001 - £10,000 (2024; £0 - £5,000)

During the year ended 31 August 2025, there were no travel and subsistence payments to the governors.
(2024: £nil)

Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement {RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Governors
and officers from claims arising from negligent acls, errors or omissions occurring whilst on academy trust
business, and provides cover up to £10,000,000. It is not possible to quantify the Governors and officers
indemnity element from the overall cost of the RPA scheme.
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13  Tangible fixed assets

Freehold  Furniture Motor Total

land and and vehicles

buildings equipment

£ £ £ £

Cost
At 1 September 2024 10,046,922 3,774,758 79,647 13,901,327
Additions - 807 577 - 807,577
At 31 August 2025 10,046,922 4,582,335 79,647 14,708,904
Depreciation
At 1 September 2024 4,108,997 2,398,345 24624 6,531,966
Charge for the year 344,108 420,223 8,957 773,288
At 31 August 2025 4,453,105 2,818,568 33,581 7,305,254
Net book value
AL 31 August 2025 5,683,817 1,763,767 46,066 7,403,650
At 31 August 2024 5,937,925 1,376,413 55,023 7,369,361

The Diocese of Peterborough retains the ultimate ownership of land and buildings and the Local Authority the

playing fields.
14 Debtors
2025 2024
£ £
VAT recoverable 114,486 97,436
Other debtors 48,867 104,007
Prepayments and accrued income 150,327 115,624
313,680 317,067
15 Creditors: amounts falling due within one year
2025 2024
£ £
Trade credifors 175,437 210,920
Other taxation and social security 146,772 106,714
Other creditors 249,988 394,629
Accruals and deferred income 243,401 394,962

815,598 1,107,225
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15  Creditors: amounts falling due within one year (Continued)

At the balance sheet date the academy trust was holding funds received in advance for school funding,
aclivities and transport for pupils booked for the autumn term 2024 of £103,060 (2024: £161,571).

Included within other creditors is a loan of £Nil (2024: £26,008) from ESFA under the Condition Improvement
Fund which is repayable within one year, Inferest is charged on the foan at 1.12%.

16 Deferred income

2025 2024
£ £

Deferred income is included within:
Creditors due within one year 105,566 266,183
Deferred income at 1 September 2024 266,183 435,166
Released from previous years (266,183) (435,1586)
Resources deferred in the year 105,566 266,183
Deferred income at 31 August 2025 105,566 266,183
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17

Funds

Restricted general funds
General Annual Grant
Other DFE/ESFA Grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds
Transferred on conversion
DfE / ESFA capital grants

Capital expenditure from other
funds

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September fosses and 31 August
2024 income Expenditure transfers 2025

£ £ £ £ £
1,150,356 8,437,265 (8,309,838) (776,993) 500,792

- 850,685 (850,685) - -

- 117,754 (117,754) - -

447 801 1,001,269 (1,008,156} (300,330) 140,384
1,597,957 10,406,973 (10,286,431}  (1,077,323) 641,176

- - 48,000 {48,000} -
1,597,957 10,406,973 (10,238,431}  (1,125,323) 641,176
4,308,341 - (249,672) - 4,058,669
1,872,892 30,584 (147,469) - 1,756,007
1,188,128 - (376,147) 776,993 1,588,974
7,369,361 30,584 (773,288) 776,993 7,403,650
8,967,318 10,437,557  (11,011,719) (348,330) 8,044,826
800,311 122,491 (56,024) 300,330 1,167,108
9,767,629 10,560,048 (11,067 743) (48,000 8,211,934
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17

Funds (Continued}

The specific purposes for which the funds are fo be applied are as follows:

The General Annual Grant (GAG) has been provided by the DIE in order to fund the normal running costs of
the Academy.

Other grants include further grants provided by the DfE. All of the income received was fully expensed during
the period.

Other activities represent the income and expenditure in relation to school trips and transport that have been
operated during the period. The balance at the period end represents the balance held for frips and transport
which are still to take place, along with any remaining surplus which is to be used for future private fund
purposes.

The restricted Pension reserve represents the asset on the Academy's share of the Local Government
Pension Scheme as at 31 August 2025.

The transfer of the Restricted Asset Fund represents fixed asset additions funded by general restricted funds.

Restricted fixed asset funds include the fangible fixed assets which were transferred from the local authority
upen ceonversion to an Academy and fixed asset additions since conversion. They also include devolved
formula capital grants provided by the local authority.

A transfer has been made of £300,330 from resfricted funds to unrestricted funds in the year ended 31 August
2025 to reflect a review of the restrictions on historic monies held. The transfer reflects monies that are held
by the Trust in separately identifiable funds that can be spent at the Trust's discretion in line with the Trust
objectives and are not restricted in any way.
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17

18

Funds

Movements in funds - previous year

Restricted general funds
General Annual Grant
Other DfE / ESFA grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds
Transferred on conversion
Dft: / ESFA capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

{Continued)

Analysis of net assets between funds

Fund balances at 31 August 2025 are

represented by:
Tangible fixed assets
Current assets
Current liabilities

Total net assets

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024

£ £ £ £ £
1,458,926 8,288,065 (8,043,752) (552,883) 1,150,356

- 612,097 (612,097) - -

- 73,147 (73,147) - -

435,198 1,106,166 (1,093,763) “ 447 601
1,894,124 10,079,475 {9,822,759) (552,883) 1,697,957
61,000 - 15,000 (76,000) -
1,955,124 10,079,475 (9,807,759) (628,883) 1,597,957
4,558,126 - (249,785) - 4,308,341
2,000,086 31,416 (158,610) - 1,872,892
949,170 - (313,925) 552,883 1,188,128
7,507,382 31,416 (722,320) 552,883 7,369,361
9,462,506 10,110,881  (10,530,079) (76,000} 8,967,318
707,255 146,218 (53,162) - 800,311
10,169,761 10,257,109  (10,583,241) (76,000) 9,767,629
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

- - 7,403,650 7,403,650

1,167,108 1,456,774 - 2,623,882
- (815,598) - (815,598)

1,167,108 641,176 7,403,650 9,211,934
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18

19

Analysis of net assets between funds (Confinued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2024 are

represented by:

Tangible fixed assets - - 7,369,361 7,369,361
Current assets 800,311 2,705,182 - 3,605,493

Current liabilities - (1,107 225) - (1,107,225)
Total net assets 800,311 1,587,957 7,369,361 9,767,629

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes. the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Northamptonshire County Council. Both are muifti-
employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the LGPS related to the
period ended 31 March 2022.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
petcentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal acluarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.
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19  Pension and similar obligations {Continued)

The key elements of the valuation and subsequent consultation are:

« Employer contribution rates set at 28.68% of pensicnable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control resuli is
such that no change in member benefits is needed.

+ Total scheme liabilities {pensions currently in payment and the eslimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a
netional past service deficit of £39,800 million.

« The SCAPE rale, set by HMT, is used to determine the notional investment return, The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The result of this valuation will be implemented from 1 April 2024, The next valuation result is due to be
implemented from 1 April 2028,

The employei's pension costs paid to the TPS in the period amounted to £1,142 337 (2024; £974,746)
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has has accounted for its contributions
to the scheme as if it were a defined contribution scheme. The academy frust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2025 was £342,000 (2024: £344,000), of which
employer's contributions totalled £262,000 (2024: £263,000) and employees' contributions totalled £80,000
(2024: £81,000). The agreed contribution rates for future years are 19.3% for employers and 5.5% to 12.5%
for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabiliies would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a patliamentary minute published

on GOV.UK.

Total contributions made 2025 2024
£ £

Employer's contributions 262,000 263,000

Employees' contributions 80,000 81,000

Total contributions 342,000 344,000
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19 Pension and similar obligations
Principal actuarial assumptions
Rate of increase in salaries

Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2025
%

3.20
2.70
6.05

(Continued)

2024
%

3.15
2.65
5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Refiring today

- Males

- Femaies

Retiring in 20 years
- Males

- Females

Scheme habilities would have been affected by changes in assumptions as follows:

Discount rate - 0.1%

Mortality assumption + 1 year
Salary rate + 0.1%

CPlrate + 0.1%

The academy trust's share of the assets in the scheme

Equities
Bonds
Property
Other assels

Total market value of assets

Warning - Asset value does not agree to value in accounts:

The actual return on scheme assets was £494,000 (2024 £740,000}).

2025 2024
Years Years
19.8 19.6

241 24.1

219 21.7

25.6 25.5

2025 2024
107,000 126,000
235,000 262,000
4,000 4,000
106,000 125,000
2025 2024

Fair value Fair value
£ £
4,437,000 3,986,000
2,301,000 2,111,000
1,232,000 1,131,000
246,000 302,000
8,216,000 7.540,000
8,217,000 7,540,000
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19  Pension and similar obligations

Amount recognised in the statement of financial activities

Current service cost (net of employer contribution)
Net Interest cost

Total operating charge

Changes in the present value of defined benefit obligations

At 1 September 2024

Current service cost

interest cost

Employee contributions

Actuarial gain

Benefits paid

Reverse prior year asset ceiling adjustment
Current year asset ceiling adjustment

At 31 August 2025

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2024
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August 2025

{Continued)

2025 2024

£ £

2,000 15,000
(50,000) (30,000)
(48,000) (15,000)
2025 2024

£ £
7,540,000 6,533,000
264,000 278,000
331,000 318,000
80,000 81,000
(1,187,000) -
(159,000)  (138,000)
(999,000)  (531,000)
2,347,000 999,000
8,217,000 7,540,000
2025 2024

£ £
7,540,000 6,594,000
381,000 348,000
113,000 392,000
262,000 263,000
80,000 81,000
(159,000)  (138,000)
8,217,000 7,540,000
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20 Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period (as per the statement of
financial activities)

Adjusted for:

Capital grants from DfE and other capital income
Investment income receivable

Finance costs payable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance income
Depreciation of tangible fixed assets

Decrease in debtors

(Decrease)fincrease in creditors

Net cash {used in)/provided by operating activities

21 Analysis of changes in net funds

1 September
2024

Cash

Notes

19
19

3,188,426

2025 2024
£ £
(507,695) (326,132)
(30,584) (31,416)
(63,449) (80,764)
11,324 -
2,000 15,000
{50,000) (30,000)
773,288 722,321
3,387 59,374
(291,827) 330,712
(153,356) 679,095
Cash flows 31 August
2025
£ £
(878,224) 2,310,202

22 Long-term commitments

Operating leases

At 31 August 2025 the total of the academy trust's fulure minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts die in two and five years

2025 2024
£ £
4,858 10,998
1,849 4,066
6,707 15,062
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23

24

25

Related party transactions

Owing to the nature of the schools operations and the composition of the board of directors being drawn from
local public and private seclor organisations, transactions may take place with organisations in which the
school has an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academies Trust Handbook, including notifying the DfE of all transactions made on or
after 1 April 2019 and obtaining their approval where required, and with the academy trust's financial
regulations and normal procurement procedures relating to connected and related party transactions. There
were no related party transactions in the year ended 31 August 2025.

Trustees' remuneration have been disclosed in note 11,

There were no balances outstanding at the year end.
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabilities contracted before he or she
ceases to be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for DfE. In the accounting period
ending 31 August 2025 the academy trust received £22,497 and disbursed £38,182 from the fund. An amount
of £70,828 is included in other creditors relating to undistributed funds that is repayable to ESFA.
Comparatives for the accounting period ending 31 August 2024 are £21,905 received, and £11,767 disbursed,
£86,513 included in other creditors.

The academy also acts as an agent for the Sports Games Organiser funds. In the accounting period ending
31 August 2025 the academy trust received £23,800 and disbursed £23,800 from the fund. An amount of
£23,800 is included in other creditors relating to undistributed funds that is repayable to Northamptonshire
Sport. Comparatives for the accounting period ending 31 August 2024 are £39,667 received, and £23,800
disbursed, £23,800 included in other creditors.

The academy also acts as an agent for the Active Partnership PE Grant funds. In the accounting period
ending 31 August 2025 the academy trust received £Nil and disbursed £20,891 from the fund. Comparatives
for the accounting period ending 31 August 2024 are £20,891 received, and £Nil disbursed, £20,891 included
in other creditors.
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